
 

 
HOW TO COACH ABRASIVE LEADERS 

   A Refreshing Approach: Coach Them in or Coach Them Out 
   Content is based on the work of ​Dr. Laura Crawshaw 
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WHY DOES THIS HAPPEN?
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Another way: 
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What’s the source: 
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False assumptions about why leaders don’t coach them in or out​: 

 

 
 

Research of truth why leaders avoid dealing with it:  
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The Cost of not dealing with it: 
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How do you fix it 
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How to deal with denial and defensive  

 

 

  
  

How to coach abrasive leaders- Turning Point Jon Goldman 
Content is based on the work of ​Dr. Laura Crawshaw 

www.timeforaturningpoint.com​ | ​www.brandlauncher.com 

http://www.timeforaturningpoint.com/
http://www.brandlauncher.com/


 

 

 

 

 

How to coach abrasive leaders- Turning Point Jon Goldman 
Content is based on the work of ​Dr. Laura Crawshaw 

www.timeforaturningpoint.com​ | ​www.brandlauncher.com 

http://www.timeforaturningpoint.com/
http://www.brandlauncher.com/


 

 

 

 

 

How to coach abrasive leaders- Turning Point Jon Goldman 
Content is based on the work of ​Dr. Laura Crawshaw 

www.timeforaturningpoint.com​ | ​www.brandlauncher.com 

http://www.timeforaturningpoint.com/
http://www.brandlauncher.com/


 

 

 

 

How to coach abrasive leaders- Turning Point Jon Goldman 
Content is based on the work of ​Dr. Laura Crawshaw 

www.timeforaturningpoint.com​ | ​www.brandlauncher.com 

http://www.timeforaturningpoint.com/
http://www.brandlauncher.com/


 

 
 

 
  

How to coach abrasive leaders- Turning Point Jon Goldman 
Content is based on the work of ​Dr. Laura Crawshaw 

www.timeforaturningpoint.com​ | ​www.brandlauncher.com 

http://www.timeforaturningpoint.com/
http://www.brandlauncher.com/


 

What’s the Payoff if you do this?: 
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